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Minutes of the Research & Evaluation Committee meeting 

DATE Thursday 3 June 2021 

TIME 10.00am – 12.00pm 

VENUE Virtual zoom 
 

PRESENT INITIALS NOTES 

Anthony Kessel AK Trustee / Committee Chair 

Kate Lampard KL Trustee / GambleAware Chair 

   

IN ATTENDANCE 

Zoe Blood ZB Prevention Lead 

Alison Clare AC Research, Information & Knowledge Director (interim) 
(items 1-6 & 8-9 only)  

Yee-Mai Koo-Pandy YKP Project Manager 

Jay Levy JL Research Lead 

Zoe Osmond ZO Chief Executive 

Helen Owen HO Evaluation & Monitoring Director 

Natalie Simpson NS Company Secretary (minutes)  

Amy Sweet AS Research Lead 

   

APOLOGIES 

Laura Balla LB Gambling Commission observer 

Marcantonio Spada MS Trustee  
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1. Welcome and apologies 

AK welcomed everyone to the meeting. Apologies were received from LB and MS.  

 

2. Declarations of interest 

There were no further declarations of interest, beyond those already recorded. 

 

3. Minutes of meeting 11 February 2021 & matters arising 

The minutes of the Research & Evaluation Committee meeting held on 11 February 
2021 were approved as a true and accurate record. 

All matters arising are complete or discussed later in the agenda. 

 

4. Organisation design & resourcing update 

The organisation design (OD) and resourcing paper was received as presented and 
trustees noted the current and planned resourcing activity.  

The OD direction of travel has the support of the full Board of trustees, and there was 
discussion about how best to support staff during this period of change as the 
transition is moving at pace (noting that resilience development training is currently 
being provided). There was also discussion about how to manage the current 
demands on staff before new posts are filled. 

Trustees asked staff to consider what the team needs in order to be able to provide 
assurance to trustees in the context of monitoring and evaluation of the strategy to 
allow the organisation to make appropriate decisions and ensure that money is spent 
effectively. It was noted that the Board will become more strategic and less 
operational as the organisation grows and there will need to be further thought 
around how trustees consider risk under this evolving way of working. The increased 
risk around ongoing lack of management resources for procurement, contracts and 
HR was noted. 

It was suggested that the organisation is moving in an important direction regarding 
representation of communities in its work and this should be embedded in 
governance to enable meaningful involvement. 

Action: KL and ZO to discuss options to assist the team during this transition, including 
interim procurement resources and increased HR support. 
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5. Research, evaluation & capacity-building portfolios – update and issues 

The update on portfolio activity was received as presented and further delays to the 
operator projects were noted. 

Trustees noted that although the five-year strategy has recently been published, there 
is a need to communicate the new direction of travel and priorities to key external 
stakeholders. 

Action: ZO and comms team to build communication of research and evaluation 
strategic priorities into external stakeholder engagement activity. 

Research Portfolio 

Trustees were reassured by the range of attendees at the recent bidder engagement 
events, which was a result of strategic targeting of academics working in adjacent 
fields. This fresh approach is likely to positively alter perceptions about receiving 
funding from GambleAware. 

It was noted that there is also a ‘Communities of Practice’ pilot being commissioned, 
which aims to bring together practitioners working to address gambling-related harms 
in minority communities, with the potential to inform future evidence-building 
commissioning. 

The gap between upcoming GambleAware published reports between June and 
November reflects the closing-down of legacy projects and commencement of new 
projects. 

Trustees advised that the new fortnightly research update is invaluable and suggested 
that monthly would be sufficient when developing it to share with a wider audience. 

Evaluation Portfolio 

It was noted that the number of new evaluation briefs in development is being limited 
to five at the moment due to lack of capacity. Trustees offered to assist with 
developing a triage system for prioritising evaluations given that not everything can 
currently be evaluated. As the portfolio size increases, the decision framework for 
evaluation will need to be reviewed. 

Action: SMT to make a recommendation to the Committee on a triage system with 
key criteria for prioritising which of GambleAware’s commissioned prevention 
activities and services are evaluated.  

 

6. Treatment & Support Survey & NGTS monitoring 

The proposal to merge the annual GB Treatment & Support survey with quarterly 
NGTS campaign monitoring activity, and to commission a single provider through 
competitive tender, was discussed. 
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The difference between the two survey methodologies was noted and trustees 
considered the risks in merging the surveys. 

AC left the meeting due to internet problems. 

Trustees approved the proposal to merge the annual GB Treatment & Support survey 
with a new NGTS campaign monitoring survey and noted that the next steps are to 
finalise the brief for this work and go out to tender. 

 

7. R&E budget status report 

The overview of the current financial status of each project in the 2021/22 Research 
& Evaluation Portfolios was received as presented.  

The team noted that expenditure on projects is contingent on additional HR support 
in the organisation to support recruitment of additional capacity and identified this 
lack of HR support as a risk to the organisation. 

The Bet Regret and Women’s Prevention Campaigns are to be added to the budget.  

AC re-joined the meeting. 

 

8. Gambling Commission research update 

The Gambling Commission and GREO updates were received as presented. 

It was noted that the team is planning a survey methodology roundtable for a small 
group of data specialists with input from the Gambling Commission. This is an 
opportunity to engage colleagues from some of the statutory agencies who in the 
longer term may take over the collection of survey data from GambleAware. 

 

9. Any other business 

There was no AOB. 
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