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Minutes of the Research & Evaluation Committee 
 

DATE Monday 17 February 2020 

TIME 13.00 – 15.00 

VENUE Pennine Place, 2a Charing Cross Road, London, WC2H 0HF 
 

PRESENT INITIALS NOTES 

Anthony Kessel AK Trustee (Chair) 

IN ATTENDANCE   

Marc Etches MWE Chief Executive  

Alison Clare AC Director of Research (Interim) 

John McCracken JM Director of Commissioning 

Zoe Osmond ZO Director of Communications (Interim) 

Amy Sweet AS Research Manager 

Catherine O’Driscoll COD Research Manager 

Helen Owen HO Senior Research Consultant  

Yee-Mai Koo-Pandya YKP Project Support Officer  

Zoe Blood ZB Education Officer  

Mary Miller MM DCMS Observer 

Laura Balla (By phone) LB Gambling Commission Observer 

APOLOGIES   

Kate Lampard KL Trustee 

Marcantonio Spada MS Trustee 

Jane Rigbye JR Director of Education 

James Boxer JB Research Programme Manager 

Penny Neu PN Comms Consultant 
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1. Welcome and apologies 

AK welcomed everyone to the meeting. 

Apologies were received from KL, MS, JR, JB, PN.  

The quorum requires at least 2 Trustees to be present – therefore approvals from this meeting 
are draft and will be emailed to KL and MS for final approval. 
 

2. Declarations of interest 

There were no declarations of interest, beyond those already recorded. 

3. Minutes of previous meeting & matters arising 

The minutes of the meeting held 26 November 2019 were approved as a true and accurate 
record.  

All actions from the last meeting are completed except for action 6 on Future funding of 
academic posts which is covered by today’s agenda. 
 

4. Research & Evaluation portfolio – current status and highlights 

AK welcomed Dr Jay Levy, Research Manager, to the Research team. 
 
Trustees received and discussed the update report as presented. 
 
AC highlighted key issues from the Portfolio Overview which is now organised into three 
portfolios: Commissioned research projects and programmes; Commissioned evaluations 
(internal & external); Capacity building activity. 
 
Trustees agreed the future focus of the 2020/21 work programme which will be on a) 
continuous improvement in treatment & support services; b) building knowledge about the 
harms to and needs of marginalised and vulnerable communities; and c) building the ‘what 
works’ evidence through evaluation of GambleAware’s commissioned treatment & support 
activity. The research approach will be on: 
 
• Secondary data analysis – using and reusing our data assets to build evidence and fill gaps, 

not simply commissioning generation of new knowledge 
• Lived Experience – ensuring the voice of people with lived experience is reflected in R&E 

work, as the ultimate beneficiaries of all our activity 
• Qualitative as well as quantitative research – to develop a more nuanced and 

sophisticated knowledge of specific communities 
• Mixed methods working – collaborating as a team to bring all the relevant specialisms 

and interests to bear on specific projects as well as through our external commissioning 
activity. 
 

Trustees agreed to progress the work relating to the development of a Gambling Data Centre 
(GDC); and to continue work on funding a small group of academic posts within a single 
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academic institution in order to build an inter-disciplinary gambling research hub from the 
bottom up. 
 
Action: AC to establish workplan for GDC and include costs in budget for 2020-21 
Action: AC to include costs for establishing an Academic hub in the budget for 2020-21 
Action: AC to present future Research & Evaluation focus and approach to the Trustee Board 
on 12 March 2020. 
 

5. Gambling Commission research update 
 
Trustees welcomed the update received from the Gambling Commission and from the 
Gambling Research Exchange Ontario (GREO) presented by LB. 
 
Action: LB to seek clarification on the criteria for receiving LCCP RET and Regulatory 
Settlement and to advise GambleAware accordingly 
Action: LB to provide an update at future R&E Committee meetings. 
 

6. Treatment Needs & Gap Analysis Research – Comms and dissemination plan 
 

Trustees approved the proposed approach and activity plan. 
 
Action: Launch date and timeline to be revised 
 
 

7. Lived Experience programme 
 

Trustees approved the revised scope and structure of the programme as presented. 
 
Action: R&E team to provide an update for the next meeting on 29th May 2020. 
 

8. Any other business 
 

None 
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Minutes of the Research & Evaluation Committee 
(R&EC) meeting 
 

DATE Friday 29 May 2020 

TIME 10.30am – 12.00pm 

VENUE Virtual meeting - Zoom 
 

PRESENT INITIALS NOTES 

Anthony Kessel AK Chair of Committee & Trustee  

Kate Lampard KL Trustee / GA Chair  

Marcantonio Spada MS Trustee  

IN ATTENDANCE 

Laura Balla LB Gambling Commission observer 

Zoe Blood ZB Education Officer (Observer) 

James Boxer JB Programme Manager  

Alison Clare AC Interim Research & Evaluation Director  

Jennifer Denchie JD Education Officer (Observer) 

Marc Etches MWE Chief Executive 

Jameela Khan JK Interim Director of Finance & Corporate Services 

Jay Levy JL Research Manager  

John McCracken JM Director of Commissioning 

Mary Miller MM DCMS observer 

Catherine O’Driscoll CO Research Manager  

Zoe Osmond ZO Interim Director of Communications & Engagement  

Helen Owen HO Evaluation Lead 

Amy Sweet AS Research Manager  

Yee-Mai Koo-Pandya YKP Project Support Officer (minutes) 
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1. Welcome and apologies 

AK welcomed everyone to the meeting, including those members of staff who joined the 
meeting as observers. 

 

2. Declarations of interest 

There were no declarations of interest. 

 

3. Matters arising & minutes from last meeting 

The minutes of the R&EC meeting held on 17 Feb 2020 were approved as a true and accurate 
record, with an amendment in the wording around GREO’s funding. 

All outstanding actions have been completed. 

Action: 17 Feb 2020 minutes to be amended. 

There were no matters arising. 

 

4. Core and proposed Core + Portfolios 2020/21 
The paper was received as presented. 

a. Research 
R&EC trustees were asked to approval two additional projects (to be ratified by the Board 
of Trustees on 18th June): 

i. The Impact of Message Framing on Problem Recognition £158k 
ii. The evaluation of the Gambling Support Service England & Wales £144k. 

Trustees sought reassurance from MWE and JK (in anticipation of a full budget to the Board), 
that GambleAware can afford these two projects. MWE confirmed that ordinary donations 
of £500k has been received in last 10 days which can adequately cover these projects and 
gave his assurance to the Committee. JK also assured the Committee that the budget 
envelope for these projects are sufficiently funded. 

b. Evaluation 
Projects set out in the Evaluation Portfolio are subject to change as the team continues to 
review priorities for 2020/21. A final iteration of existing and planned evaluation projects 
for 2020/21 will be presented to the Board of trustees in June. 

c. Capacity Building 
This portfolio is also subject to review, with a final iteration of capacity building projects 
running in 2020/21 presented to the Board of trustees in June. 

 
5. Research Hub 

The paper was received as presented. Trustees supported the commissioning option of running 
a mini competition to appoint an academic institution to set up the first Research Hub which 
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will effectively be a pilot. This will allow the process to be transparent and evidence based and 
more manageable than running a full Invitation to Tender exercise. 

Trustees supported the establishment of an Advisory Group to steer the work whilst also 
maintaining an open dialogue with NIHR to use their extensive experience in this area. 

Action: AS (with support from AC) to continue with the project as planned and provide an 
update at the next R&EC.   

 

6. Open access publication – GambleAware approach  

The paper was received as presented. Trustees confirmed their support for GambleAware 
continuing to fund open access publication of commissioned partners research but within clear 
parameters, including considerations of impact and reputation-building.  

Trustees advised that the Board of trustees should be sighted on this once guideline have been 
approved first by the R&EC. 

Action: R&E team to draft guidelines on this and provide an update at the next R&EC meeting, 
including a bench marking exercise with other research charities. 

 

7. Lived Experience programme – update  

The update paper was received as presented.  

Trustees reiterated the importance of these three strands of work: the emerging NGTS Special 
Interest Group; commissioning a new and inclusive GB-wide network of people with lived 
experience; developing guidelines for engaging and including people with lived experience in 
research & evaluation. The R&E team was advised to ensure this complements rather than 
duplicates any work the Gambling Commission is doing in this area. 

Action:  R&E team to provide an update at the next R&EC meeting. 

 

8. Risk register 

The paper was received as presented.  

The risk register for the R&E team, focusing on specific risks at team delivery level, is in 
development and will feed into the GambleAware whole-organisation risk register. 

Action: Share the R&E team risk register at the next R&EC meeting. 

 

9. Gambling Commission (GC) and GREO update 

The paper was received as presented. Trustees confirmed that these updates are helpful and 
that reiterated the mutual benefit of working together collaboratively. 

GREO update 
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The Gambling Commission reported that it is seeing the benefits of GREO’s involvement in 
developing the National Strategy; and that is encouraging GREO to link up with GambleAware 
to ensure maximum added-value and avoid duplication of work.  

Action: GC to share (when available) GREO’s report on a trial ‘customer interaction repository’ 
and the ‘Systematic review off Effective Prevention and Education to Reduce Gambling Harms’ 
(2021). 

 

10. Any other business 

None. 

 

Next committee meeting – 3rd September 2020, 10.00-12.00 

 

 



  
 

Minutes of the Research and Evaluation Committee 
meeting 
 
 

DATE Thursday 3 September 2020 

TIME 10am – 12pm 

VENUE Virtual zoom  
 

PRESENT INITIALS NOTES 

Anthony Kessel AK Trustee / Committee Chair 

Kate Lampard KL Trustee / GA Chair 

Marcantonio Spada MS Trustee 

   

IN ATTENDANCE 

Laura Balla LB Gambling Commission observer 

Tony Carpenter TC Commissioning & Procurement Specialist (Interim) 

Alison Clare AC Research & Evaluation Director (Interim) 

Marc Etches MWE Chief Executive 

Jay Levy JL Research Manager 

Jameela Khan JK Chief Finance and Corporate Services Officer (Interim)   

Yee-Mai Koo-Pandya YKP Project Support Officer (Interim) 

Catherine O’Driscoll  CO Research Manager 

Zoe Osmond ZO Director of Communications & Engagement (Interim) 

Helen Owen HO Evaluation Lead 

Jane Rigbye JR Director of Education 

Amy Sweet AS Research Manager 

Natalie Simpson NS Company Secretary (minutes) 
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1. Welcome and apologies 

AK welcomed everyone to the meeting. No apologies were received. 

 

2. Declarations of interest 

There were no further declarations of interest, beyond those already recorded. 

 

3. Minutes of meeting 29 May 2020 & matters arising 

The minutes of the Research & Evaluation Committee meeting held on 29 May 2020 were 
approved as a true and accurate record, subject to minor amendments. 

Action: LB to share ‘Systematic review of effective prevention and education to reduce gambling 
harms’ report. 

All other matters arising are either completed or discussed elsewhere on the agenda. 

 

4. Research & Evaluation portfolios 2020/21 

The update on current issues and highlights across the Research, Evaluation and Capacity 
Building portfolios and on the team’s developing ways of working was noted. 

Evaluation - The various evaluation projects were welcomed, and in particular the potential to  
conduct evaluations that generate ‘what works’ knowledge in treatment and support services 
for the wider sector (such as a randomised controlled trial of treatment interventions in prison 
settings) as well as evidence to inform GambleAware’s future commissioning.   

Capacity Building - The new Advisory Group to steer the work to commission the first pilot 
Research Hub was welcomed. There was discussion about how to keep the ABSG/Gambling 
Commissioning (GC) appraised and having an additional group member from DHSC, NHS or a 
statutory public health body, which could also strengthen strategic relationships. 

Ways of working - The draft guidelines ‘Engaging and involving people with lived experience of 
gambling harms in research and evaluation’ were noted and trustees were asked to send any 
comments directly to JL. 

 

5. New research projects 2020/21 

The commissioning priorities were received as presented. It was noted that the proposed 
scoping studies were designed to inform research briefs for some larger pieces of work in 
2021/22. Methodological advice provided by Professor Patrick Sturgis in relation to the annual 
GB Treatment and Support Demand Survey was welcomed. 

Trustees approved the following proposals for research and evaluation commissioning in the 
second half of 2020/21: 

Primary level prevention – whole population 
• YouGov+ Treatment & Support Demand Survey: 
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o A place-based case study using a random probability sample to sit alongside the 
2020 YouGov survey to explore methodological constraints and inform future 
survey approaches. 

o The GB geography of gambling harms – variation of treatment and support need 
within LAs as well as between LAs. 

• A discovery/scoping study on the international evidence on the nature of stigmatisation 
and shame. To inform a bigger commission on stigma and shame to understand why 
people don’t talk about gambling harms / consider they need support / don’t seek help 
until they have a big problem. 

• A discovery/scoping study on international conceptualisations of harm and how to 
measure harm. To inform a bigger commission to develop alternative measures to the 
PGSI in a GB context. 

• A discovery/scoping study to identify the existing international evidence about why 
gambling becomes harmful across diverse communities. 

• A discovery/scoping study to identify existing GB data sets & longitudinal studies that 
could include gambling behaviour and gambling harms questions. 

Secondary level prevention – targeted, at-risk groups 
• A discovery/scoping study on children and young people including discovery of existing 

organisations, networks and data sets to identify prevention touch points and 
opportunities for doubling up/piggy backing interventions. 

• Discovery/scoping studies to identify the international evidence base on the following 
groups with protected characteristics (2010 Equality Act): Older people and people with 
disabilities and/or illness which increases vulnerability; plus: The military community 
including veterans/families and people who are homeless. 

• Building evidence of what works for whom in prevention and early intervention. 

Tertiary level prevention – those seeking treatment and support 
• A discovery/scoping study about giving and receiving informal support to inform further 

work about enabling informal support including peer support in specific settings e.g. in 
prisons, military services, across different workplaces. 

• Gambling behaviour and harms experienced by women, including as affected others, to 
build knowledge about the diversity of women’s experiences to inform prevention and 
treatment services that women want and will use. 

• Gambling behaviour and harms experienced by minority ethnic and minority religious 
communities to build knowledge about the diversity of experiences to inform 
prevention and treatment services that people want and will use. 

It was noted that the GC is planning work in some similar areas such as measurement of harms 
and a methodological review on collecting data for official statistics. 

Action: Research team and GC colleagues to keep each other sighted in relation to these areas 
of work to avoid potential duplication.  

There was discussion about the ‘What works centres’ model initiated in Cabinet Office and 
whether there might be potential for GambleAware to support an equivalent initiative in the 
gambling sector in the future. 
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6. Operators projects 

Trustees discussed the way forward on the two research and evaluation projects involving 
operators, which have been subject to significant delays, no longer fit with GambleAware’s 
strategic direction and are resource intensive to manage. 

6.1 Evaluation of MOSES Phase  

It was noted that the GC is supportive of GambleAware’s general direction of travel with regard 
to strategic direction but it is not possible for the GC to commission the work itself. 

It was agreed that the Committee will recommend to the full Board that GambleAware 
supports the GC in enabling MOSES scheme owners directly or indirectly to commission and 
manage this evaluation themselves, collectively or individually. However, further discussion 
with the GC will take place first and possibly also with the Betting & Gaming Council. 

Action: LB to discuss GambleAware’s strong steer towards this option with colleagues and then 
with AC. MWE will also discuss with Tim Miller, GC. 

6.2 Patterns of play: Online Data Analysis 

The GC advised that while it is supportive of an element of descoping, the project would be 
hugely valuable research and should continue; and that a large amount of additional data from 
operators is expected to be provided shortly. 

It was agreed that the Committee will recommend to the full Board that the project is further 
descoped to ensure it stays within the original budget envelope and current timescale  

• The deadline for receipt of operator data is extended to the end of September 2020 
and that the big data analysis work should proceed with whatever data has been 
received at that point. 

• The R&E team should work with delivery partners to carry out a feasibility study for the 
on-line survey part of the project, to determine how to descope the work package to 
reduce risk in delivering within the budget envelope and timescale (proceeding with 
one operator for example). 

• The proposed Phase 2 of the Patterns of Play project should not proceed. 

 

7. Research dissemination & publication guidelines 

The paper was received as presented. 

Trustees approved the draft guidelines on ‘Options and considerations for research 
dissemination and publication’. The guidelines will now be reviewed by MS and taken to the 
Education & Treatment Committee and the full Board of trustees before publication. 

 

8. Risk register 

Trustees were updated on work to manage risk at a corporate and team level. It was noted that 
there was an error in the research & evaluation risk register included in the papers. 
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Actions: 

• The issue with some researchers being inhibited from working with GambleAware due 
to funds being received via voluntary donations from the gambling industry to be added 
as a research & evaluation risk. 

• More detail to be provided on progress on actions to mitigate risks to be brought to the 
next Committee meeting. 

 

9. Designated funds 

Trustees noted progress with the statutory audit and discussed the release of designated funds 
as presented.  

It was agreed that the Committee will recommend to the full Board the transfer of designated 
funds of £1.9 million from ‘research – innovation bids’ to treatment, as this work was not 
progressed. 

 

10. Procurement framework 

The recent work undertaken with developing the Procurement Framework was noted. It was 
suggested that ineligibility criteria with specific reference to directors who are subject to a 
director disqualification order or disqualification proceedings is added. 

Action: Trustees to provide any feedback on the Procurement Framework to JK. 

 

11. Gambling Commission research update 

The GC and Gambling Research Exchange Ontario updates were received as presented. 

Action: LB to provide detail on the nature and amount of the regulatory settlements for research 
and evaluation projects between May and July 2020. 

 

12. Any other business 

There was no AOB. 



  
 
                
 
 

Minutes of the Research and Evaluation Committee 
meeting 
 
 

DATE Thursday 10 December 2020 

TIME 8.30am – 9am 

VENUE Virtual zoom  
 

PRESENT INITIALS NOTES 

Anthony Kessel AK Trustee / Committee Chair 

Kate Lampard KL Trustee / GA Chair 

Marcantonio Spada MS Trustee 

   

IN ATTENDANCE 

Alison Clare AC Research & Evaluation Director (Interim) 

Marc Etches MWE Chief Executive 

Jameela Khan JK Chief Finance and Corporate Services Officer (Interim)   

Amy Sweet AS Research Manager 

Natalie Simpson NS Company Secretary (minutes) 

   

 

1. Welcome and apologies 

AK welcomed everyone to the meeting. 

 

2. Declarations of interest 

There were no further declarations of interest, beyond those already recorded. 

 

3. Research & evaluation budget status report 

The status of work against the research and evaluation budget 2020/21 was received as 
presented. 

It was agreed that:  

• The remaining £140k in the contingency budget is allocated to the PhD programme so 
that it can be upscaled as outlined in the Portfolio Overview paper 
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• £100k of the £200k budget for the Phase 2 Evaluation of the GambleAware funded 
Treatment System is retained on the assumption that this will move into delivery before 
the end of 2020/21. 

 

4. Academic research hub 

Trustees discussed the proposal and timeline for establishing an Academic Research Hub in 
2021. 

The Committee agreed and will recommend to the full Board of trustees: 
• Expenditure of up to £4million over 5 years to establish the Academic Research Hub, 

noting that trustees would support a bigger investment than £4m, in order to make the 
Hub a success, and would be open to such a request at a later date 

• Progression to the delivery phase as outlined in the paper 
• Support for additional programme management capacity (to be determined). 

 
The R&E team plan to continue to work up and fine-tune the Project Plan, including the 
‘products’ needed to support each activity and clarify need for further delivery resource (e.g. a 
Programme Manager). 

 

5. Patterns of play 

Trustees noted the feasibility study undertaken by the R&E team to determine how the patterns 
of play project can be descoped to keep it within the budget envelope and timescale. 

It was agreed that the R&E team should proceed with the online survey of individual players 
element of the project with the three operators who have positively opted in, with no further 
deviation from the planned timescale. 

The R&E team plan to: 

• brief all delivery partners and stakeholders on this decision    
• agree comms messaging for all the operators with delivery partners  
• review and amend contracts with in light of the decision to descope. 

 

6. Any other business 

There was no AOB. 
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