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Progress against Strategic Delivery Plan 2018-20 

Research and Evaluation – Highlights, issues and decisions     

Gambling-related harms  

• Framework on gambling-related harms in adults published (Heather Wardle and expert group). 

• Development of framework for gambling-related harms for young people at peer review, due for launch in April (publication to be lead by 
the Gambling Commission) and new questions on harms included in Young Peoples Omnibus in field (Heather Wardle, Gerda Reith and Ipsos 
MORI). 

• Gambling-related suicide – data analysis and scoping: first report at peer review. Project completion due April 2019 (Dr Heather Wardle and 
Sally McManus (NatCen) and Professor Simon Dymond, Professor Ann John, Dr Stephen Roberts (Swansea University) with Gambling with 
Lives 

• Priority harms – GC cancelled brief on foodbanks and domestic violence  

• Measuring harms: scoping study - health economist to propose models. Commissioned by the Gambling Commission to David McDaid (LSE), 
due April. This will lead to planning of large commission through May and June. Gambling Commission indicates they expect us to hold 
budget to commission this.    

• Lived experience: including voices of those with lived experience in understanding and addressing harm: ITT published; briefing event to be 
scheduled for mid-March/ beginning of April. 

Patterns of play 

• Online: Underway to do initial data request data collection; cleaning and initial analysis (operator and consumer) (NatCen, David Forrest and 
Ian McHale) 

• Other sectors: Gambling Commission indicates this will be scoped and briefs issued to us in June/July. Rank regulatory settlement directed 
by the Gambling Commission to this as addition to budget we are currently holding for this.  

• CDRC (Institute of Data Science, University of Leeds) appointed to scope independent repository of industry data (scoping study due end of 
April). There will then be recurrent costs to GambleAware to fund this over time.  
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Changes in gambling behaviour over time  

• Scoping study for longitudinal study: commissioned by Gambling Commission to Heather Wardle and NatCen. This will lead to planning of 
large commission through May and June. Gambling Commission indicates they expect us to hold budget to commission this. Budget being 
held for set up and two years of data collection, but this will become ongoing cost, depending on methodology.  

Industry-based harm-minimisation  

• Ipsos MORI begun work on the first phase of the research ‘Awareness and barriers to self-exclusion’ and to scope the evaluation of the 
impact of Multi-Operator Self-Exclusion Schemes. 

• Behavioural Insights Team has completed the first phase of developing and testing remote industry interventions into risky play and is in the 
process of setting up the second phase. 

• GA requested guidance from GC on needs from testing of innovative harm-minimisation across sectors. In November GC gave direction to 
focus on messaging. The research is now be re-planned with Revealing Reality and Behavioural Insights and GC in March. 

Prevention and education            

• GC has indicated they do not wish to initiate additional research in this area until after the publication of their new national strategy. 

• Impact of gambling-related marketing - Ipsos Mori and the University of Stirling are on-track to complete as planned at the end of March 
2019, with the exception of the survey strand due to significant delays with obtaining sample from DWP (received March). Dissemination 
plan being finalised amongst steering group members to ensure we manage risks associated with this project and to ensure we reach all 
those who could use the findings. 

Treatment   

• Systematic review of evidence for effective treatment and support has been awarded to University of Huddersfield and Flinders University 
(Australia) and has been delayed by 3 months due to illness in the team. Stakeholder event scheduled for 3 April.  

• Treatment delivery gap analysis (a needs assessment for treatment services) is underway with two suppliers - NatCen and ACT Recovery 
(Sheffield Hallam University) and is due for delivery October 2019. 

• ITT for a strategic partner for the evaluation of GambleAware-funded treatment and support services has been published, with a briefing 
event held on 25 January in London, and closing date 8 March. 
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Innovative applied research 

• (GambleAware Open Call) ITT was published to fund research that brings new ideas and approaches to the field of gambling-related harms, 
as well as to provide an opportunity for researchers and professionals from other fields to get involved, to build capacity in gambling 
studies. 23 bids were received and reviewed. A panel of Research & Evaluation Committee members has agreed the recommendations for 
funding. 

Capacity in gambling studies 

• Funding has been awarded to Jamie Torrance at the University of South Wales for a doctoral thesis into the development of harm reduction 
interventions for bespoke risk environments in the changing gambling and gaming landscape. This is part of ongoing programme of funding 
PhDs 

• Discussions underway with ESRC on areas of collaboration; further discussions to be held with Wellcome Trust.  

Evaluation of GambleAware initiatives  

• All major GA initiatives are subject to evaluation. 

• GA position and brand: work is underway to better understand current levels of prompted and unprompted awareness of GambleAware and 
BeGambleAware.org; perceptions of and attitudes towards both brands; people’s understanding of what both brands do; what people expect 
of both; whether people understand the relationship between GambleAware and its partners. The project will also identify perceived 
strengths and weaknesses of GambleAware brand(s); and provide some key recommendations for enhancing strengths and addressing 
challenges and weaknesses of the brand.  

• Review of research grant-making policies and processes: this is being undertaken with an independent consultant to ensure alignment with 
strategic objectives, best practice, efficiency and that they enable the delivery of quality, impactful research. 

• Evaluation reports (by Chrysalis) on education/prevention harm minimisation activities by EPIC (military, prisons) and CAB being finalised.   
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Education - Highlights, issues and decisions      

Young People and Families 

• Fast Forward have recruited two members of staff to support Chiara Marin to deliver the Scottish Gambling Education Hub project, which 
started delivery on 5 November. We are working closely with FF to establish KPIs and to plan for evaluation. The next progress meeting took 
place in Edinburgh on 11 December and the E&T Committee will be updated in due course. 

• The Royal Society for Public Health is making good progress in data collection as part of the work funded to consult with young people 
about their attitudes and experiences relating to gambling. ClearView Research, who have been commissioned to explore these issues 
specifically with young BAME people, have submitted a draft final report which is under review. Both projects shared initial findings at 
GambleAware’s pre-conference Education Round Table meeting on 4 December. RSPH will deliver their final report in May 2019. 

• Parentzone has been commissioned to establish guidance and support for parents around gaming and gambling, building on their report on 
Skin Gambling which was published in June 2018.  

• The PSHE Association has been commissioned to extend their guidance on successful PSHE teaching to offer resources to support gambling 
education, with a particular focus on how to safely use people with lived experience to deliver education in schools. This work will include 
development of resources for use with primary-school aged children as well as a range of guidance for schools, teachers and those offering 
education sessions based on lived experience. 

Workforce Development 

• Citizens Advice began programme delivery on 1 October and have very quickly moved to commission all eight regional hubs which begin 
their activity between January and April 2019. We are working closely with CA to establish KPIs and to plan for evaluation.  

• The Royal Society for Public Health continues to disseminate the eLearning module for health professionals, with an update on reach 
expected w/c 4 March 2019. RPSH have also been commissioned to establish a Gambling Health Alliance, which was announced at the end 
of January 2019 and will run for 3 years. 

• JR and JM met with the Substance Misuse Management Good Practice (SMMGP), a membership body made up of doctors, keyworkers, 
psychiatrists, psychologists, nurses, pharmacists, peer mentors, and expert patients, to discuss how gambling could be included in their 
remit. They have a track record of producing RCGP endorsed eLearning and training for their members. Discussions are ongoing. 

https://parentzone.org.uk/system/files/attachments/Skin_Gambling_Report_June_2018.pdf
https://parentzone.org.uk/system/files/attachments/Skin_Gambling_Report_June_2018.pdf
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• JR has established links with the Customer Vulnerability teams at the Lloyds Banking Group and at HSBC, and will work to support them to 
deliver activity to improve the way they work with their customers who may be experiencing gambling-related harm. This will link closely 
with the work we are developing with the Personal Finance Research Centre and Money and Mental Health Policy Institute, proposals which 
has been approved for funding by the E&T Committee, subject to the receipt of more detailed project outlines. 

Gambling Industry Development          

• GambleAware supported the Industry Group for Responsible Gambling’s “RG Week” from 1-7 November. BeGambleAware.org hosted pages 
explaining the week, there was a “splash” on the homepage highlighting it, and our existing digital marketing budget supported the week for 
its duration.   

• We added £15k to the budget to measure the increase in traffic to the site. 

• It was agreed at the Trustee Away Day in January 2019 that in future years, the allocated Education budget for Gambling Industry 
Development work (£50k) will be reallocated elsewhere, in line with our strategic objectives. 

Promotions and Advertising 

• Fat Media have now completed their work to engage stakeholders to understand better what they expect to see from our suite of websites. A 
report and recommendations will be received shortly for improvements to our online presence. It is likely that a request for additional 
budget will be made to allow us to swiftly implement the recommended changes to ensure our websites have appropriate content and 
navigation when the advertising campaign activity is launched. Separate landing pages and tools have been developed to support the Safer 
Gambling Campaign. 

Other 

• Staffing: Education Officer (temporary maternity cover) and Education Manager – adverts for these roles closed on 25 February and 
interviews will take place during the week of 18 March. 

Safer Gambling Campaign 

• The Safer Gambling Campaign titled Bet Regret was launched to the press on February 21st with the first TV commercial airing on February 
24th in half time of the high-profile football match between Manchester United and Liverpool.  

• Bet Regret aims to raise awareness of impulsive risky behaviours (betting whilst drunk, bored or chasing losses) and brings to life the 
universal feeling of regret we all get when we make an ill-considered bet.  The campaign’s theory of change was painstakingly developed 
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with extensive primary research, advice from experts around the world, and input from a wide range of stakeholders, including those with 
lived experience and treatment providers.  GambleAware has worked very closely with Public Heath England and NHS Wales to develop the 
campaign, with both represented on the Campaign Board. 

• In TV format, Bet Regret is brought to life by showing someone transported from betting on their phone to the actual sporting moment of 
their bet with the presenters questioning their behaviour, which prompts a moment of self-reflection. Campaign assets include posters, pub 
screens, LED perimeters, Twitter website cards, digital display providing tips and signposting to the website and a leaflet, all featuring the 
same protagonist with falling typography to capture the sinking feeling of a Bet Regret.   

• This is the start of a longer-term preventative campaign and whilst the task in year one is to focussed on shifting attitudes and provoking a 
conversation on the moderation of sports betting, the longer term task is to increase the numbers of sports bettors taking steps to cut down 
on their gambling.  

 

Treatment – Highlights, issues and decisions      

Develop and embed the system: 

• The three-year Grant Agreement with CNWL is now in its second year. The Education & Treatment Committee agreed at their meeting on 16 
January to extend this agreement for an extra 18 months. 

• E&TC had an in-depth discussion on 16 January with GamCare’s Chief Executive about the due diligence exercise with network partners. The 
draft budget for 2019/20 makes provision for new quality assurance posts. 

• At GambleAware’s request GamCare has launched an open tender for the software element of computerised Cognitive Behavioural Therapy.  

• The draft budget for 2019/20 makes provision for the initiative already agreed by the Board and E&TC to reduce travel times to GamCare 
treatment and for a new initiative to begin levelling up treatment activity across GB. 

• Following approval by trustees to recommence the contract with Viewit to operate the Data Reporting Framework, a new contract is an 
advanced stage of being negotiated. 

• The results of the advertising campaign in Aberdeen are currently being evaluated. 
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Building a shared responsibility: 

• Further enhancements to data, including improved outcome monitoring, will be constrained until there are better clinical data systems in use 
by providers. Once the DRF capability has been restored, GambleAware’s commissioning team will explore options to bring before trustees. 

• Outcome monitoring has also been envisaged as one aspect of the GAST-S screening tool. The report on GAST-S has been received from 
Sheffield Hallam University but GambleAware staff have identified a need for further analysis to inform decision-making. 

• Following approval in 2017 that there be an overarching brand for the treatment system, at E&TC’s request, a paper before the Board reports 
on the work undertaken to test proposed names,. 

• The Adfam Grant Agreement is now in place and they have begun working with treatment providers. 

• An ITT was issued in December for the evaluation of gambling treatment. The briefing event for prospective researchers on 25 January was 
very successful. 

Specialist provision: 

• GM are preparing a report for E&TC about the results of their internal review, including future proposals for their mixed model of care. 

• GamCare and LYPFT are recruiting staff for the NHS Northern Problem Gambling Clinic which is due to open early in 2019/20. 

• GambleAware is engaging with DHSC, PHE, NHSE, and their devolved equivalents, at all levels to improve coordination between the national 
gambling treatment system and the NHS and other statutory services. NHSE announced on 7 January that it will be funding a national 
network of clinics for gambling addiction in England; further details will be shared as we receive them. CNWL is developing a proposal  for 
later consideration by trustees to offer treatment for problem gambling in the Surrey prisons where it provides treatment for substance 
misuse. 


